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Foreword
The Benue State 2025 Work Plan epitomizes our collective vision and unwavering commitment to sculpting a brighter future for the Benue Child through a comprehensive approach to Basic Education.
Under the stewardship of His Excellency, the Governor of Benue State, Rev. Fr. Dr. Hyacinth Iormem Alia, our State has embarked on a transformative journey towards establishing an education system that empowers our youth and positions them for success in an ever-evolving world. His agenda underscores the paramount importance of inclusive, equitable, and high-quality education for all, reinforcing our conviction that education is a potent tool for individuals and societal advancement.
The 2025 Work Plan reflects our resolute dedication to these core principles. The Benue State Universal Basic Education Board (SUBEB) is deeply committed to actualizing this plan. Our vision is to ensure that every child in Benue State has access to a robust educational foundation, nurturing a lifelong passion for learning and preparing them to become active, contributing members to our society.
The State has conscientiously endeavoured to align the Work Plan with the required indices, aspiring to achieve Universal Basic Education and promote inclusive education.
The successful implementation of this plan necessitates collaboration and partnership across all levels of government, educators, parents, and other stakeholders. My sincere appreciation to the Benue State Government for their invaluable contributions, as well as to various departments, and agencies, Federal Government and International Development Partners (IDPs) on our journey towards providing quality education for self-reliance and productivity.
Lastly, I commend the department of Planning, Research, and Statistics (PRS) at the Benue State Universal Basic Education Board for the development of the Work Plan. Their dedication has made this Work Plan a reality.
Dr. Grace Adagba
Executive Chairman, 
Benue State Universal Basic Education Board.
December, 2024.
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1.0	INTRODUCTION
Planning for Basic Education aimed principally at opening more access, ensuring quality, efficiency, strengthening the education sub-sectors and financing the public basic education at all levels, with better policies and strategies to grant free education to all children of basic school going-age.
The Benue SUBEB Work Plan-2025 basically covers Public Basic Education Sector; Pre-Primary, Primary, and Junior Secondary School levels in Benue State; represents the activities, policy objectives, outputs, outcomes, strategies, annual outputs targets, cost implications and monitoring and evaluations under the pillars and policies of: Access, Equity and Inclusiveness; Quality and Efficiency; System Strengthening and Efficiency; and Sustainable Funding.
2.0	BENUE SUBEB WORK PLAN-2025 OBJECTIVES AND GOALS
With the vision and mission - “To evolve a deliberate Policy in education at the foundation level where the right person does the right thing at the right time and knows for what and to whom he/she is responsible” and “To bequeath to posterity a sound academic background that is capable of sustaining their future enthusiasm” respectively guilds the 2025 Benue SUBEB Work Plan objectives targeted at, for a visual reference, as a driving force to a right foot start, with purpose fulfilling achievements. The objectives include:
I. To cub and close every possible gap(s) affecting Access, Equity and Inclusiveness to Public Basic Education in the state.
II. To improve teaching and learning, by the provision of relevant resources and materials within a given time, for an efficient Public Basic Education in Benue State.
III. To ensure proper coordination for development and management of Public Basic Education in Benue State.
IV. Setting a responsible financial investment funding and anticipation of desired support to develop Public Basic Education in Benue State.
The above objectives under the pillars of Access and Equity, Quality and Relevance, System Strengthening and Unsustainable Funding will make the public basic education sector more responsive to emerging state/national needs with the changing global circumstances. And Benue SUBEB focuses on its Work Plan-2025 to effectively and efficiently harness necessary resources to achieve outputs/outcomes; goals/programmes within a well-defined monitoring and time frameworks.
3.0	BENUE SUBEB WORK PLAN-2025 TIMELINE
This Benue SUBEB Work Plan-2025 pays attention to the trend of availability of funds over a given period of One year (2025), from January, 2025 to November, 2025 and helps to project the funds that the state may likely receive from various sources and how they can be used to solve the various recurring challenges of Public Basic Education in the state.
4.0	ESTIMATED COST FOR PRIORITY PROGRAMMES PLAN
The Benue SUBEB Work Plan-2025 interacts with the pillars of access, equity, inclusiveness, quality, efficiency, strengthening and funding giving specific activities, targets and outputs within One (1) Year (2025). The aim is to achieve desired success, also commitment with Benue State Government and other relevant agencies are harmonized responsibly.


4.1	POLICY 1: ACCESS, EQUITY AND INCLUSIVENESS 
4.1.1	POLICY OBJECTIVE: To cub/close every possible gap(s) affecting Access, Equity and Inclusiveness to Public Basic Education in the state.
Table 4.1: Access, Equity and Inclusiveness
	S/N
	ACTIVITIES
	OUTPUTS
	OUTCOMES
	INDICATOR
	OUTPUT TARGET
	COSTS (NGN ‘000’)

	
	
	
	
	
	2025
	2025

	1
	Construction and Distribution of 7,800No. Dual Desk and Chair of Steel/Wood
	7,800No. Dual Desk and Chair of Steel/Wood constructed & distributed
	Enhanced sitting capacity
	75% achieved
	7,800No. Dual Desk and Chair of Steel/Wood
	       1,317,630,600.00 

	2
	Procurement/Supply of 64No. sets 1-Tables/4-Chairs of ECCDE Plastic.
	64No. sets 1-Tables/4-Chairs of ECCDE Plastic procured & supplied
	Enhanced sitting capacity
	75% achieved
	64No. sets 1-Tables/4-Chairs of ECCDE Plastic.
	             8,884,355.60 

	3
	Construction and Distribution of 64No. Set of Library 1-Tables and 4-Chairs of Steel/Wood
	64No. Set of Library 1-Tables and 4-Chairs of Steel/Wood constructed & distributed
	Enhanced sitting capacity
	75% achieved
	64No. Set of Library 1-Tables and 4-Chairs of Steel/Wood
	           35,753,600.00 

	4
	Purchase and supply of 4No. Book Steel shelves
	4No. Book Steel shelves purchased
	Reading culture improved
	75% achieved
	of 4No. Book Steel shelves
	             3,090,000.00 

	5
	Construction and Distribution of Set of Library 1-Tables and 2-Chairs of Steel/Wood
	1-Tables and 2-Chairs of Steel/Wood constructed & distributed
	Provision of Adequate Furniture for Pupils and Teachers.
	75% achieved
	1-Tables and 2-Chairs of Steel/Wood
	           50,793,600.00 

	6
	Construction of 4No. Storey building block of 4 classrooms, 3 Offices, 2 Libraries, Store, Play room and 10 Water closet
	4 No, storey building block of 4 classroom, 3 Offices, 2 Libraries, Store, play room and 10 Water closet constructed
	Ensure Equity and inclusiveness
	75% achieved within 3 months
	4No. Storey building block of 4 classrooms, 3 Offices, 2 Libraries, Store, Play room and 10 Water closet
	           811,282,311.52 

	7
	Construction of 20 Unit UBE Standard Block of 3 Classrooms, Office, Store & Block of VIP Toilets
	20 Unit UBE Standard Block of 3 Classrooms, Office, Store & Block of VIP Toilets constructed
	Ensure Equity and inclusiveness
	75% achieved within 3 months
	20 Unit UBE Standard Block of 3 Classrooms, Office, Store & Block of VIP Toilets
	       1,783,401,885.60 

	8
	Construction of 6 No. Perimeter fence and Gate house & Toilets
	 6 No. Perimeter fence and Gate house & Toilets Type C constructed
	Security enhanced
	75% achieved within 3 months
	6 No. Perimeter fence and Gate house & Toilets 
	           618,114,100.52 

	9
	Reconstruction/Renovation of 47No. Blocks of 128No Classrooms, 23No Offices, 23No stores, 1No staffroom, 1No. Library, 1No.500M Parameter Fence and 1No playroom.
	47No. Blocks of 128No Classrooms,23No Offices, 23No stores, 1No staffroom, 1No. Library, 1No.500M Parameter Fence and 1No playroom reconstructed.
	Ensure Equity and inclusiveness
	75% achieved within 3 months
	47No. Blocks of 128No Classrooms,23No Offices, 23No stores, 1No staffroom, 1No. Library, 1No.500M Parameter Fence and 1No playroom
	          1,768,139,111.13 



	S/N
	ACTIVITIES
	OUTPUTS
	OUTCOMES
	INDICATOR
	OUTPUT TARGET
	COSTS (NGN ‘000’)

	
	
	
	
	
	2025
	2025

	10
	Sinking of 3no. Boreholes, construction of Overhead, Solar Rack, wire fence and 2000 litres PVC Tank
	3no. Boreholes, construction of Overhead, Solar Rack, wire fence and 2000 litres PVC Tank sinked
	Provision of Adequate WASH Facilities.
	75% achieved
	3no. Boreholes, construction of Overhead, Solar Rack, wire fence and 2000 litres PVC Tank
	            49,165,615.05 

	11
	Construction of 8 Unit of a 3No block of VIP Toilets
	8 Unit of a 3No block of VIP Toilets constructed
	Provision of Adequate WASH Facilities.
	75% achieved
	8 Unit of a 3No block of VIP Toilets
	           164,112,940.00 

	12
	Routine Inspection visits to all the Project Sites.
	Inspection visits to all the Project Sites carried out
	Project Monitoring
	75% achieved
	Inspection visits to all the Project Sites
	          142,185,703.38 

	13
	Increase enrolment in ECCDE, primary and JSS schools through advocacies and sensitizations
	enrolment in ECCD, primary and JSS schools through advocacies and sensitizations increased
	Out of school children reduced and GER increased.
	Increased GER by 30%
	Enrolment in ECCD, primary and JSS schools through advocacies and sensitizations
	           10,000,000.00 

	14
	Procurement of 20,519 Pupil’s furniture
	20,519 Pupil’s furniture procured
	Out of school children reduced and GER increased.
	Increase enrolment by 25%
	20,519 Pupil’s furniture
	        3,115,297,175.00 

	15
	Procurement of 821 Teacher’s furniture
	821 Teacher’s furniture procured
	Improve on teachers’ furniture
	Increase enrolment by 25%
	821 Teacher’s furniture
	           86,492,350.00 

	16
	Carry out advocacy and sensitization to Increase enrolment of children with special needs
	Enrolment of children with special needs increased by 25%
	Out of school children reduced and GER increased.
	Increased GER by 25%
	Enrolment of children with special needs
	             7,000,000.00 

	17
	Carry out sensitization towards enrolment in Emergency IDPs Schools Program.
	sensitization towards enrolment in Emergency IDPs Schools Program carried out
	Out of school children reduced and GER increased.
	100% Enrolment of Basic Education School Age Children in Emergency IDPs Camps. 
	enrolment in Emergency IDPs Schools Program
	             7,000,000.00 

	18
	1 No. TOYOTA HILUX van 2025 model
	1 No. TOYOTA HILUX purchased
	For effective coverage of SBMC activities 
	75% achieved
	1 No. TOYOTA HILUX 
	         149,779,220.47 

	19
	Provide Award to Pupils who successfully transit from one level to another.
	Award to Pupils who successfully transit from one level to another provided
	Drop- out and Out-of-School children reduced and GER increased
	Increased GER by 25%
	Award to Pupils who successfully transit from one level to another
	           20,000,000.00 

	20
	Girl Child's Education and Monitoring/Evaluation (M&E) of Girl Child's progress in Schools.
	Monitoring/Evaluation (M&E) of Girl Child's progress in Schools increased
	Reduced Girl Child Parity Gap and Develop Girl Child in our Public Basic Schools.
	Reduce Gender gap by 15%
	Monitoring/Evaluation (M&E) of Girl Child's progress in Schools
	           17,000,000.00 

	21
	Celebrate International Day of the Girl Child 
	International Day of the Girl Child celebrated
	Public Basic School Girls sensitized triggered for development.
	Feedback/Report in Percentages of responses.
	International Day of the Girl Child
	             8,000,000.00 

	 
	ACEESS, EQUITY AND INCLUSIVENESS SUB-TOTAL
	      10,173,122,568.27 


4.2	POLICY 2: QUALITY AND EFFICIENCY
4.2.1	POLICY OBJECTIVE: To improve teaching/learning, by the provision of relevant resources and materials within a given time, for an efficient Public Basic Education in Benue State.
Table 4.2: Quality and Efficiency
	S/N
	ACTIVITIES
	OUTPUTS
	OUTCOMES
	INDICATOR
	OUTPUT TARGET
	COSTS (NGN ‘000’)

	
	
	
	
	
	2025
	2025

	1
	Recruitment and deployment of 9,700 teachers in rural communities 
	9,700 teachers in rural communities recruited and deployed
	Enhanced teaching/learning activities
	40% achieved
	9,700 teachers in rural communities 
	1,552,000,000

	2
	Train teachers and mentors on Structured Pedagogical Package (SPP) in the 23 LGEAs
	At least 9,700 teachers and mentors trained on Structured Pedagogical Package (SPP)
	Enhanced teaching/learning activities
	90% achieved
	9,700 teachers and mentors
	989,400,000.20

	3
	Procure Teaching Learning Materials (TLMs) English/Mathematics/Workbook)
	At least 84,000 TLMs procured
	Enhanced teaching/learning activities
	75% achieved
	84,000 TLMs 
	722,400,000

	4
	Procurement and supply of 3,292 Tablets for Primary and Junior secondary schools in the state
	3,292 Tablets for Primary and Junior secondary schools in the state procured
	Enhanced Digital teaching/learning
	80% achieved
	3,292 Tablets for Primary and Junior secondary schools in the state
	2,139,800,000

	5
	Procurement and supply of 20 Computers for SUBEB Headquarters 
	20 Computers for SUBEB Headquarters procured
	To strengthen EMIS and Data processing 
	75% achieved
	20 Computers for SUBEB Headquarters 
	20,000,000

	6
	Procuring 12,000 copies of revised Basic Education Curriculum 
	12,000 copies of revised Basic Education Curriculum procured
	Enhance Teaching/Learning
	75% achieved
	12,000 copies of revised Basic Education Curriculum 
	99,529,992.37

	7
	GSCCI Pillar 1: Carrying out Greening of Schools/Planting of trees (GSCCI)
	Greening of Schools/Planting of trees (GSCCI) carried out
	Ensure beauty of school environment
	75% achieved
	Greening of Schools/Planting of trees 
	29,999,296.00

	8
	GSCCI Pillar 2: Promoting Entrepreneurial Greening Curricula in Basic Schools in the State.
	Greening Curricula in Basic Schools in the State promoted.
	Ensure sustainability of Greening
	75% achieved
	Greening Curricula in Basic Schools in the State 
	1,501,856.80

	
	
	
	
	
	
	



	S/N
	ACTIVITIES
	OUTPUTS
	OUTCOMES
	INDICATOR
	OUTPUT TARGET
	COSTS (NGN ‘000’)

	
	
	
	
	
	2025
	2025

	8
	GSCCI Pillar 2: Promoting Entrepreneurial Greening Curricula in Basic Schools in the State.
	Greening Curricula in Basic Schools in the State promoted.
	Ensure sustainability of Greening
	75% achieved
	Greening Curricula in Basic Schools in the State 
	1,501,856.80

	9
	GSCCI Pillar 3: Carry out Teacher training and education system capacity.
	Teacher training and education system capacity carried out
	Ensure sustainability of Greening
	75% achieved
	Teacher training and education system capacity.
	8,160,000.00

	10
	GSCCI Pillar 4: Extend Greening to host communities
	Greening to host communities carried out
	Ensure sustainability of Greening
	75% achieved
	Greening to host communities
	11,748,559.17

	11
	GSCCI Pillar 5: Participation at National Greening competitions
	National Greening competitions attended
	Ensure sustainability of Greening
	75% achieved
	National Greening competitions 
	8,183,139.72

	12
	GSCCI Pillar 6: Establish Green Clubs (Climate change clubs) in public schools across the state
	Green Clubs (Climate change clubs established
	Ensure sustainability of Greening
	75% achieved
	Green Clubs (Climate change clubs)
	11,500,000.00

	13
	Ensure Safeguards and Waste Management Initiatives
	Safeguards and Waste Management Initiatives ensured
	Adopt to Climate change
	75% achieved
	Safeguards and Waste Management Initiatives 
	23,592,851.69

	14
	Carry out Supervision and monitoring of GSCCS Initiatives
	Supervision and monitoring of GSCCS Initiatives carried out
	Ensure sustainability of Greening
	75% achieved
	Supervision and monitoring of GSCCS Initiatives 
	47,500,000.00

	15
	Procurement of Unified/Same Uniforms for Pupils of Benue State Public Basic Education Schools.
	Unified/Same Uniforms for Pupils of Benue State Public Basic Education Schools procured
	Ensure Identity/Uniformity
	25% achieved
	Unified/Same Uniforms for Pupils of Benue State Public Basic Education Schools 
	785,126,000.00

	16
	Procurement and supply of 29 Computers for the 23 LGEA Headquarters and 6 Zonal offices
	23 Computers for the 29 LGEA Headquarters procured
	To strengthen EMIS and Data processing 
	25% achieved
	29 Computers for the 23 LGEA Headquarters and 6 Zonal Offices
	29,000,000



	S/N
	ACTIVITIES
	OUTPUTS
	OUTCOMES
	INDICATOR
	OUTPUT TARGET
	COSTS (NGN ‘000’)

	
	
	
	
	
	2025
	2025

	17
	Train 1150 6teachers on Jolly Phonics in cluster school model
	1150 teachers trained on Jolly Phonics in cluster school model
	Teachers’ capacity improved
	30% achieved
	1150 teachers on Jolly Phonics in cluster school model
	69,000,000.00

	18
	Train 230 teachers trained on Strengthening Mathematics and Science Education (SMASE)
	230 teachers trained on Strengthening Mathematics and Science Education (SMASE)
	Teachers’ capacity improved
	25% achieved
	230 teachers on Strengthening Mathematics and Science Education (SMASE)
	13,800,000.00

	19
	Train 200 teachers trained on Cluster Support Mechanism
	200 teachers trained on Cluster Support Mechanism
	Teachers’ capacity improved
	25% achieved
	200 teachers on Cluster Support Mechanism
	12,000,000.00

	20
	Procurement/Supply of Sporting equipment and Organising sport tournaments.
	Sporting equipment and Organising sport tournaments. procured
	Grassroots sports development &talents hunt.
	75% achieved
	Sporting equipment and Organising sport tournaments
	71,092,851.69

	21
	Inter-school competition                      
	Inter-school competition carried out                    
	Grassroots sports talents developed & talent hunt
	75% achieved
	Inter-school competition
	500,000.00

	22
	LGEA competition 
	LGEA competition carried out
	Grassroots sports talents developed & talent hunt
	75% achieved
	LGEA competition 
	600,000.00

	23
	Zonal competition 
	Zonal competition carried out
	Grassroots sports talents developed & talent hunt
	75% achieved
	Zonal competition 
	800,000.00

	24
	State final
	State final carried out
	Grassroots sports talents developed & talent hunt
	75% achieved
	State final
	5,463,106.08

	25
	Customize Track suit
	Customize Track suit procured
	Increase access to sporting opportunities 
	75% achieved
	Customize Track suit
	6,500,000.00

	26
	Geopolitical competition
	Geopolitical competition carried out
	develop pupils’ skills as sportsmanship 
	75% achieved
	Geopolitical competition
	3,199,178.33

	27
	(10 %) Set Aside for National Finals
	National Finals carried out
	develop pupils’ skills as sportsmanship 
	75% achieved
	National Finals 
	2,123,785.55



	S/N
	ACTIVITIES
	OUTPUTS
	OUTCOMES
	INDICATOR
	OUTPUT TARGET
	COSTS (NGN ‘000’)

	
	
	
	
	
	2025
	2025

	28
	Other sports competitions e.g. NSSF
	Other sports competitions carried out
	develop pupils’ skills as sportsmanship 
	75% achieved
	Other sports competitions 
	2,123,785.55

	29
	Electronic Media
	Electronic Media used
	Educate, inform and entertain the general public on important activities organized by SUBEB/UBEC 
	75% achieved
	Electronic Media
	1,554,642.59

	30
	Printing Media
	Printing Media used
	Educate, inform and entertain the general public on important activities organized by SUBEB/UBEC 
	75% achieved
	Printing Media
	500,000.00

	31
	 Customize Shirt
	Customize Shirt used
	Increase access to sporting opportunities 
	75% achieved
	Customize Shirt
	1,000,000.00

	32
	Social media 
	Social media
	Educate, inform and entertain the general public on important activities organized by SUBEB/UBEC 
	75% achieved
	Social media 
	500,000.00

	33
	Conduct of CQA for 9 weeks to visit Schools by UBEC, SUBEB and LGEAs for evaluation of 144 Schools
	CQA for 9 weeks to visit schools by UBEC, SUBEB and LGEAs for evaluation of 144 Schools carried out
	For effective coverage of target schools 
	75% achieved
	CQA for 9 weeks to visit Schools by UBEC, SUBEB and LGEAs for evaluation of 144 Schools 
	12,502,372.38

	34
	Train 450 QA Officers and School Administrators on New Methodology of Monitoring and Evaluation of Teaching and Learning in Benue Public Primary Schools and JSS.
	450 QA Officers and School Administrators’ Trained 
	Ensure Improved Quality of Teaching/Learning.
	75% achieved
	450 QA Officers and School Administrators’ 
	8,400,000.00



	S/N
	ACTIVITIES
	OUTPUTS
	OUTCOMES
	INDICATOR
	OUTPUT TARGET
	COSTS (NGN ‘000’)

	
	
	
	
	
	2025
	2025

	35
	Procurement/Supply of Agricultural equipment, Farm inputs, Seedlings, Books, Flyers and journals/Organization of sensitization Workshops.
	Agricultural equipment, Farm inputs, Seedlings, Books, Flyers and journals/Organization of sensitization Workshops.
	Promotion of Agricultural Education in Schools
	75% achieved
	Agricultural equipment, Farm inputs, Seedlings, Books, Flyers and journals/Organization of sensitization Workshop schools
	142,185,703.38

	36
	Procurement of White Board and Pens for public Schools in the State.
	White Board and Pens for public Schools in the State procured
	Improve/provide good visual aid during teaching and learning sessions.
	75% achieved
	White Board and Pens for public Schools in the State 
	1,368,000,000.00

	37
	Routine Inspection/ Monitoring visits to Schools.
	Inspection/ Monitoring visits to Schools carried out.
	Quality Assurance
	75% achieved
	Inspection/ Monitoring visits to Schools
	142,185,703.38

	38
	Conduct a 4-day Training of teachers on Special needs matters and related issues to support such pupils attain their potentials
	A 4-day Training of teachers on Special needs matters and related issues to support such pupils attain their potentials conducted
	Teachers’ capacity improved
	25% achieved
	4-day Training of teachers on Special needs matters and related issues to support such pupils attain their potentials 
	10,000,000.00

	39
	Conduct 3-day training for Teachers on Psychosocial Issues of OVC. and Security
	A 3-day training for Teachers on Psychosocial Issues of OVC. and Security conducted
	Impact/Increase knowledge of OVCs on trauma and its effects
	15% achieved
	3-day training for Teachers on Psychosocial Issues of OVC. and Security 
	12,000,000.00

	40
	Inter-school Debate competition                      
	Inter-school competition Debate carried out                    
	Grassroots talent hunt
	75% achieved
	Inter-school debate competition
	500,000.00

	41
	LGEA Debate competition 
	LGEA Debate competition carried out
	Grassroots talent hunt
	75% achieved
	LGEA debate competition
	600,000.00

	42
	Zonal Debate competition 
	Zonal debate competition carried out
	Grassroots talent hunt
	75% achieved
	Zonal debate competition 
	800,000.00

	43
	State Debate finals
	State Debate final carried out
	Grassroots talent hunt
	75% achieved
	State Debate final
	5,463,106.08

	44
	Geopolitical Debate competition
	Geopolitical debate competition carried out
	develop pupils’ skills in public speaking
	75% achieved
	Geopolitical Debate competition
	3,199,178.33

	45
	(10 %) Set Aside for National debate Finals
	National Debate Finals carried out
	develop pupils’ skills in public speaking
	75% achieved
	National debate Finals 
	2,123,785.55



	S/N
	ACTIVITIES
	OUTPUTS
	OUTCOMES
	INDICATOR
	OUTPUT TARGET
	COSTS (NGN ‘000’)

	
	
	
	
	
	2025
	2025

	46
	Electronic Media for Debate coverage
	Electronic Media used
	Educate, the general public on important activities organized by SUBEB/UBEC 
	75% achieved
	Electronic Media
	1,554,642.59

	47
	Print Media for Debate coverage
	Print Media used
	Educate, the general public on important activities organized by SUBEB/UBEC 
	75% achieved
	Print Media for Debate coverage
	500,000.00

	48
	Social media for Debate coverage
	Social media used
	Educate, the general public on important activities organized by SUBEB/UBEC 
	75% achieved
	Social media for Debate coverage
	500,000.00

	 
	QUALITY AND EFFICIENCY SUB-TOTAL
	8,380,713,537

	
	
	
	




















4.3	POLICY 3: SYSTEM STRENGHTENING AND EFFICICIENCY
4.3.1	POLICY OBJECTIVE: To ensure proper coordination for development and management of Public Basic Education in Benue State.
Table 4.4: System Strengthening and Efficiency
	S/N
	ACTIVITIES
	OUTPUTS
	OUTCOMES
	INDICATOR
	OUTPUT TARGET
	COSTS (NGN ‘000’)

	
	
	
	
	
	2025
	2025

	1
	Conducting capacity building for 30 EMIS staff at SUBEB Headquarters 
	30 EMIS staff at SUBEB Headquarters trained 
	Improve Data collection/quality and record keeping
	75% achieved
	30 EMIS staff at SUBEB Headquarters 
	3,060,000.00

	2
	Activate and Maintain EMIS at the 23-LGEAs of Benue State
	EMIS at the 23-LGEAs of Benue State activated
	Improve Data collection/quality and record keeping
	75% achieved
	EMIS at the 23-LGEAs of Benue State 
	115,000,000.00

	3
	3-Day Training of 46 SUBEB/LGEA Enumerators for ASC/On Line Completion of ASC
	 Training of SUBEB/LGEA Enumerators for ASC/On Line Completion of ASC carried out
	Improve quality and integrity of Data 
	75% achieved
	46 SUBEB/LGEA Enumerators for ASC/On Line Completion of ASC
	10,000,000.00

	4
	Conduct of Annual School Census (ASC)
	21 days Annual School census conduct on-line carried out
	Improve quality and integrity of Data 
	75% achieved
	46 Enumerators & 15 supervisors
	25,000,000.00

	5
	1 No. TOYOTA HILUX Van 2025 Model
	1 No. TOYOTA HILUX VAT 2025 Model purchased
	For effective coverage of CQA areas 
	75% achieved
	1 No. TOYOTA HILUX VAT/WHT
	149,779,220.47

	6
	Procurement of 33 All-in-One HP Desktop Computers
	33 All-in-One HP Desktop Computers procured
	To provide PRS Officers with functional digital tools for enhanced field work
	75% achieved
	33 All-in-One HP Desktop Computers 
	21,450,000

	7
	Procurement of 30 Motorcycles for QA Officers
	30 Motorcycles for QA Officers procured
	To convey QA staff for effective monitoring at the LGEAs
	75% achieved
	30 Motorcycles for QA Officers
	2,837,500

	8
	Conduct a review of 2024 to 2027 MTBESP, Publication and distribution of 200 copies to relevant stakeholders
	2024 to 2027 MTBESP reviewed. 
	sustained yearly strategic planning
	50% achieved
	2024 to 2027 MTBESP 
	7,000,000

	 
	SYSTEM STRENGTHENING SUB-TOTAL
	334,126,720.47

	
	
	
	




5.0	SUMMARY OF POLICY OBJECTIVE COSTS
Table 5.1: Cost Summary for Financing Benue SUBEB Work Plan by Policy Objectives
	S/N
	[bookmark: _GoBack]POLICY OBJECTIVE
	COSTS (NGN ‘000’)

	
	
	2025

	1
	ACEESS, EQUITY AND INCLUSIVENESS - SUB TOTAL
	10,173,122,568.27

	2
	QUALITY AND EFFICIENCY - SUB TOTAL
	8,380,713,537.43

	3
	SYSTEM STRENGTHENING AND EFFICIENCY - SUB TOTAL
	334,126,720.47

	 
	GRAND TOTAL
	18,887,962,826.17



6.0	ASSUMPTIONS AND COSTS PROJECTIONS
Assumptions and cost projections in this work plan aim to predict the future of the economy on a broad scale; also help for informed decisions to build the plan, though difficult and impossible situations are inevitable. We shall be leveraging on these other factors affecting the plans cost projections:
· The general inflationary cost in recent times.
· UBEC/SUBEB matching grant will be accessed.
· UNICEF will contribute their supports.
· Allocations from all levels will be release duly.
· The Internally Generated Revenue (IGR) for the State will be on a rise.
· Improved insecurity/security in the State and Nation is expected.
· Unstable political will, shall be adequately managed.














7.0	COST OF THE SUB-SECTOR PLAN FOR BENUE SUBEB WORK PLAN
Table 6: Sub-Sector Plan Costs for Benue SUBEB Work Plan of year 2025
	KEY EXPENDITURE AREARS
	COMPONENTS
	COSTS (NGN ‘000’)

	
	
	2025

	ACCESS EQUITY & INCLUSIVNESS
	Out of School
	44,000,000.00

	
	Girl Child Education (Gender Equality)
	25,000,000.00

	
	Physical Infrastructure; Construction, Rehabilitation & Drilling Borehole
	5,336,401,667.20

	
	Furniture; Tables/Chairs & Plastic Seaters
	4,617,941,680.60

	
	Toyota Hilux Van
	149,779,220.47

	TOTAL
	 
	10,173,122,568.27

	QUALITY AND EFFICIENCY
	Teacher Professional Development (TPD), Trainings, Sensitization and Workshops
	1,114,600,000.20

	
	Quality Assurance
	3,711,488,075.76

	
	Monitoring Learning Achievement (MLA) & Early Reading and Numeracy
	722,400,000.00

	
	Recruitment and Deployment of Teachers
	1,552,000,000.00

	
	Sports/Recreation
	93,402,707.20

	
	Agriculture
	142,185,703.38

	
	Social Media
	5,109,285.18

	
	Debate
	12,686,069.96

	
	Basic Education Curriculum
	99,529,992.37

	
	GSCCI - Greening
	118,592,851.69

	
	Safeguards/Waste Management
	23,592,851.69

	
	Production of Unified/Same Uniforms for Pupils
	785,126,000.00

	TOTAL
	 
	8,380,713,537.43



	KEY EXPENDITURE AREARS
	COMPONENTS
	COSTS (NGN ‘000’)

	
	
	2025

	SYSTEM STRENGTHENING
	Annual School Census (ASC)
	35,000,000.00

	
	Education Management Information System (EMIS)
	139,510,000.00

	
	MTBESP
	7,000,000.00

	
	Toyota Hilux Van
	149,779,220.47

	
	MotorCycles
	2,837,500.00

	TOTAL
	 
	334,126,720.47

	GRAND TOTAL
	 
	18,887,962,826.17



8.0	RISKS AND MITIGATION MEASURES
Basically, to consider what could go wrong in such a plan is regular. That is, things that can negatively impact the budget performance and timeline or output of Benue Work Plan 2025 for the state are much obvious.
Therefore, planning on mitigating the likely risks of the plan is vital, aiming at reducing, avoiding, controlling, transferring/sharing/diversifying and monitoring well known threats to the Benue Work Plan - 2025 for a sure budget delivery within standards.
The risks are identified with probability positions and impact levels, while mitigating strategies are outline for Monitoring and Evaluating.
Risks and mitigation measures table:
		



IMPACT
	High
	3
	6
	9

	
	Medium
	2
	4
	6

	
	Low
	1
	2
	3

	
	
	Low
	Medium
	High

	
	PROBABILITY







Table 7: Risks, Probability, Impact and Mitigating Strategies for Benue SUBEB Work Plan – 2025
	S/N
	Risks 
	Probability 
	Impact 
	Mitigation strategies 

	1
	Enrolment Supply Risk
	6
	* Out-of-School & Dropout Gaps.
	* Sensitization for school returning and enrolment.

	
	
	
	* Under-utilization of facilities.
	* General Enrolment of Pupils in to our Public Basic Education.

	
	
	
	* Wastage to Resources.
	* Provision/creation of adequate infrastructures/facilities/material for pupils in Public Basic Education System.

	
	
	
	 
	* Employment of more Staff/Teachers.

	2
	School Safety/Disaster/Security Risk
	9
	* Insecurity in Benue State.
	* Conflict resolution and dialog for mitigation.

	
	
	
	* Steady Herders/Farmers crisis.
	* Crisis management planning/practice.

	
	
	
	* Frequent Communal Crisis
	* Emergency measures - Security personnel.

	
	
	
	* Annual flood disaster.
	* Consultation with government to build drainages required places.

	
	
	
	* Out-of-School & Dropout rate gaps.
	* Trainings on Crisis management.

	
	
	
	
	* Fencing of School to reduce attacks.

	3
	Poor Funding Risk
	3
	* Affects timely planning &implementations.
	* Ensure/facilitate for on time planning &implementations.

	
	
	
	* Quality Data provision & availability deficiency.
	* Ensure/facilitate for quality data availability.

	
	
	
	* Poor Research funding. 
	* Ensure availability of funds for research findings/resolutions.

	
	
	
	* M&E actualization deficiency.
	* Ensure effective M&E.

	
	
	
	* Hampers duty Mobility & Mobilization.
	* Ensure allocation of funds for mobility & mobilization.

	
	
	
	* Lack of accountability.
	* Improve accountability.

	4
	Political Risk
	2
	* Government will challenge.
	* Increase advocacy with Governor/political actors/critical stakeholders.

	
	
	
	* Untimely implementations.
	* Government timely budget release/implementation.

	
	
	
	* Delay in budget release
	* Keep concern/planning team focused.

	5
	Economic/Financial risk
	6
	* Inflation in costs.
	* Relieve provision by government.

	
	
	
	* Partners reverse decisions.
	* Memorandum of Understanding be signed by concerned partners.

	
	
	
	* Untimely matching of UBEC/SUBEB counterpart funds.
	* Flexibility of UBEC & other related bodies of counterpart funding and assistance.

	
	
	
	* Barrier to enhancing progress due to lack of resources.
	* Benue State Government prioritizing payments of concern to Public Basic Education.

	
	
	
	* Exponential rise of operations costs.
	* Advocacy for an increase of budget/allocation to Public Education Sector.

	
	
	
	* Lack of accountability.
	* Improve accountability.

	6
	Equity Risk
	4
	* Gender Parity Index Gap
	* Enrolment of more Girl child in to our Puplic Basic Education.

	
	
	
	* Widen gap in facilities/material to pupil’s ratio.
	* General Enrolment of Pupils in to our Public Basic Education.

	
	
	
	* Out-of-School & Dropout rates gaps.
	* Provision/creation of adequate facilities/material for pupils in Public Basic Education System.




	S/N
	Risks 
	Probability 
	Impact 
	Mitigation strategies 

	7
	Staffing/Transfer/Retirement Risk
	4
	
	

	
	
	
	* Wide Teacher-Pupils Ratio gap.
	* Employment of Staff/Teachers.

	
	
	
	* Stress effects on the staff/teacher.
	* Increase efficiency/effectiveness.

	
	
	
	* Under-Utilization of staff/teacher.
	* General Enrolment of Pupils in to our Public Basic Education.

	
	
	
	* Miss-understanding/Mix-up/Delay in implementation plan.
	* Maintain/retaining concern staff & to train others on the job.

	
	
	
	* Lack of experience/No training of other personnel.
	* Sensitization for school returning and enrolment.

	
	
	
	* Dropout rate widen.
	 

	8
	Compliance/Reputation Risk
	6
	* Loss of funding.
	* Utilization of funds on actual purposes.

	
	
	
	* Loss of credibility.
	* Improve financial credibility by effective & efficient management of finances.

	
	
	
	* Lack of control.
	* Adherence to plan and policy objectives and procedures.

	
	
	
	* Legal action.
	* Control measures to curb abuse of accreditation.

	
	
	
	 
	* Considerations to legislative guilds were necessary.



9.0	MONITORING AND EVALUATION
Monitoring and Evaluation (M&E) here is a systematic on-going guild to collecting and analysing of data to assess the effectiveness and impact of this work plan. M&E as a living section regularly tracks results and indicators throughout the life of the plan and dissemination of reports to relevant authorities, departments, sections, units and officers for improvement.
Monitoring and Evaluation (M&E) system covers all the works carried out all through this plan. Here, everything comes together, from the initial selection of objectives, activities, indicators, outputs and outcomes through to the final evaluation of this plan.
The M&E system involves the SUBEB office with the departments (units involving), LGEA office with the departments (units involving), schools with the head-teachers/teachers involving, and learners. They are saddled with progress reports responsibility; on monthly, quarterly or annual bases for analysing efficiency and effectiveness.
10.0	KEY PERFORMANCE INDICATORS
Key Performance Indicators (KPIs) are the measurable critical quantifiable metrics used to evaluate and assess progress toward an intended result. KPIs provide a focus for strategic and operational improvement, creating an analytical basis for decision making, with attention on what matters most.





Table 8: Work Plan - 2025 Key Performance Indicators
	Indicator Name
	Unit of Measurement
	B/LINE - 2024
	Target - 2025
	Data Source/Means of verification
	 Responsibility for Data Collection

	 
	Access, Equity and Inclusiveness
	 
	 
	 
	 

	Pre-Primary Gross Enrolment Rate Total
	%
	39.62%
	11.75%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Pre-Primary Gross Enrolment Rate Boys
	%
	10.62%
	1.43%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Pre-Primary Gross Enrolment Rate Girls
	%
	9.19%
	10.32%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Primary Gross Enrolment Rate Total
	%
	69.19%
	7.70%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Primary Gross Enrolment Rate Boys
	%
	43.43%
	1.10%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Primary Gross Enrolment Rate Girls
	%
	25.76%
	6.60%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	JSS Gross Enrolment Rate Total
	%
	45.56%
	10%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	JSS Gross Enrolment Rate Boys
	%
	25.88%
	1.80%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	JSS  Gross Enrolment Rate Girls
	%
	19.68%
	8.20%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Primary Gross Intake Rate Total
	%
	28.11% 
	5.50%
	NPA, 2022/NPoCN, 2022 Projected
	UBEC/SUBEB/MoE&KM

	Primary Gross Intake Rate Boys
	%
	 28.71%
	5.50%
	NPA, 2022/NPoCN, 2022 Projected
	UBEC/SUBEB/MoE&KM

	Primary Gross Intake Rate Girls
	%
	27.51% 
	6.50%
	NPA, 2022/NPoCN, 2022 Projected
	UBEC/SUBEB/MoE&KM

	Primary 1 Repetition Rate Total
	%
	3,108
	777
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Primary 1/ Primary 2 Retention Rate Total
	%
	 
	 
	 
	 

	Primary 2/ Primary 3 Retention Rate Total
	%
	 
	 
	 
	 

	Primary 3/ Primary 4 Retention Rate Total
	%
	 
	 
	 
	 

	Primary 4/ Primary 5 Retention Rate Total
	%
	 
	 
	 
	 

	Primary 5/ Primary 6 Retention Rate Total
	%
	 
	 
	 
	 

	Primary to JSS Transition Rate Total
	%
	 82.6%
	 4.3%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Primary to JSS Transition Rate Boys
	%
	71.9% 
	6.5%  
	NPA, 2022
	UBEC/SUBEB/MoE&KM




	Indicator Name
	Unit of Measurement
	B/LINE - 2024
	Target - 2025
	Data Source/Means of verification
	 Responsibility for Data Collection

	Primary to JSS Transition Rate Girls
	%
	 95.1%
	 1.2% 
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	JSS 1/JSS2 Retention Rate Total
	%
	 
	 
	 
	 

	JSS 2/JSS3 Retention Rate Total
	%
	 
	 
	 
	 

	Primary Education Completion Rate Total
	%
	44.38%
	10.50%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Primary  Education Completion Rate Boys
	%
	47.75% 
	10.5% 
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Primary Education Completion Rate Girls
	%
	41.11% 
	13.5%  
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	GPI Pre-Primary
	Ratio
	0.91
	0.01
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	GPI Primary
	Ratio
	0.94
	0.02
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	GPI JSS
	Ratio
	0.86
	0.025
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	JS  Education Completion Rate Total
	%
	29.98%
	10%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	JS  Education Completion Rate Boys
	%
	17.31%
	4.64%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	JS  Education Completion Rate Girls
	%
	12.67%
	5.36%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	 
	Quality and Efficiency
	 
	 
	 
	 

	Pre-Primary Pupil / Classroom
	Ratio
	01:46
	01:44
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Primary Pupil / Classroom
	Ratio
	0.084
	0.083
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	JSS Pupil / Classroom
	Ratio
	01:58
	01:56
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Pre-Primary Pupil / Teacher 
	Ratio
	01:39
	01:37
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Pre-Primary Pupil / Teacher Urban
	Ratio
	1:75 
	1:71 
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Pre-Primary Pupil / Teacher Rural
	Ratio
	 1:77
	1:73 
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Primary Pupil / Teacher
	Ratio
	01:40
	01:38
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Primary Pupil / Teacher Urban
	Ratio
	1:65 
	1:61 
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Primary Pupil / Teacher Rural
	Ratio
	1:41 
	 1:37
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	JSS Student / Teacher 
	Ratio
	01:28
	01:26
	NPA, 2022
	UBEC/SUBEB/MoE&KM





	Indicator Name
	Unit of Measurement
	B/LINE - 2024
	Target - 2025
	Data Source/Means of verification
	 Responsibility for Data Collection

	JSS Student / Teacher Urban
	Ratio
	1:39 
	 1:35
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	JSS Student / Teacher Rural
	Ratio
	1:32 
	1:28 
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Proportion of qualified teachers Pre-primary
	%
	85.45%
	2.50%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Proportion of qualified teachers Primary
	%
	88.50%
	1.20%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Proportion of qualified teachers JSS
	%
	86.45%
	2%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Proportion of Primary learners that have access to textbooks-English
	%
	56.50%
	5%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Proportion of Primary learners that have access to textbooks-Mathematics
	%
	60.48%
	5%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Proportion of Primary learners that have access to textbooks-Basic Science and Technology
	%
	52.50%
	5%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Proportion of Primary learners that have access to textbooks-Social Studies
	%
	55.65%
	5%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Proportion of JS students that have access to textbooks-English
	%
	35.82%
	5%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Proportion of JS students that have access to textbooks-Mathematics
	%
	38.85%
	5%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Proportion of JS students that have access to textbooks-Basic Science and Technology
	%
	42.25%
	5%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Proportion of JS students that have access to textbooks-Social Studies
	%
	31.85%
	5%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	MLA P2 Literacy Mean score
	%
	 
	 
	 
	 

	MLA P2 Numeracy Mean score
	%
	 
	 
	 
	 

	MLA P4 Literacy Mean score
	%
	 
	 
	 
	 

	MLA P4 Numeracy Mean score
	%
	 
	 
	 
	 

	MLA P5 or 6 Literacy Mean score
	%
	509.90% 
	0.2% 
	NALABE, 2022
	UBEC/SUBEB 

	MLA P5 or P6 Numeracy Mean score
	%
	 498.69%
	0.3% 
	NALABE, 2022
	UBEC/SUBEB 

	BECE Pass rate (6 credits including English and Mathematics)
	%
	 
	 
	 
	 




	Indicator Name
	Unit of Measurement
	B/LINE - 2024
	Target - 2025
	Data Source/Means of verification
	 Responsibility for Data Collection

	Proportion of Primary schools with access to  Good Water source
	%
	43.75%
	10%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Proportion of JSS  with access to  good Water source
	%
	55%
	8%
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Pupil/Toilet Primary Ratio
	Ratio
	01:45
	01:39
	NPA, 2022
	UBEC/SUBEB/MoE&KM

	Pupil/Toilet JSS Ratio
	Ratio
	01:20
	01:16
	NPA/ASC/M&E REPORTS
	UBEC/SUBEB/MoE&KM

	Proportion of Schools with separate toilets for Boys and Girls Primary
	%
	 
	 
	 
	 

	Proportion of Schools with separate toilets for Boys and Girls JSS
	%
	 
	 
	 
	 

	Primary Schools with Library Primary
	%
	12.56%
	10%
	NPA/ASC/M&E REPORTS
	UBEC/SUBEB/MoE&KM

	JS  Schools with Library JSS
	%
	44.37%
	10%
	NPA/ASC/M&E REPORTS
	UBEC/SUBEB/MoE&KM

	Proportion of Schools with Access to ICT facilities Primary
	%
	 
	 
	 
	 

	Proportion of Schools with Access to ICT facilities JSS
	%
	 
	 
	 
	 

	Proportion of Schools with Access to Power Primary
	%
	8.58%
	10%
	NPA/ASC/M&E REPORTS
	UBEC/SUBEB/MoE&KM

	Proportion of Schools with Access to Power JSS
	%
	39.99%
	10%
	NPA/ASC/M&E REPORTS
	UBEC/SUBEB/MoE&KM

	Proportion of schools with fencing Primary
	%
	5.85%
	10%
	NPA/ASC/M&E REPORTS
	UBEC/SUBEB/MoE&KM

	Proportion of schools with fencing JSS
	%
	15.73%
	10%
	NPA/ASC/M&E REPORTS
	UBEC/SUBEB/MoE&KM

	Proportion of Primary learners that have access to furniture (chair/table/desk)
	%
	45.75%
	10%
	NPA/ASC/M&E REPORTS
	UBEC/SUBEB/MoE&KM

	Proportion of JS students that have access to furniture (chair/table/desk)
	%
	58.97%
	10%
	NPA/ASC/M&E REPORTS
	UBEC/SUBEB/MoE&KM

	Proportion of JS schools That  that have to Laboratories
	%
	38%
	10%
	NPA/ASC/M&E REPORTS
	UBEC/SUBEB/MoE&KM





11.0	CONCLUSION
With the goal of providing free education to all children in Nigeria, Benue SUBEB Work Plan - 2025 serves as a roadmap charting the course for the year 2025, of which Benue basic education financing, assumptions/cost projections, risks/mitigation measures, monitoring/evaluation, and progress reporting as well as assessment will reach new horizons for successful implementation of the Work Plan in the state. Inevitably, challenges and gaps in aspects of pupils’ enrolment, Out of School Children (OOSC), special needs situations, gender imbalance, inadequate teachers, facilities, structures, infrastructures and instructional materials are adequately addressed for a continuous Monitoring and Evaluation.
The resources and costs estimate for the Benue SUBEB Work Plan - 2025 is N18,887,962,826.17. Provision is made for M&E as well as review of the plan and improvement upon implementation, with adequate measures addressing ineffective and inefficient planning, taking advantage of strengths and existing opportunities, while mitigating the risks.
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