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| BENUE STATE OF NIGERIA

MINISTRY OF FINANCE AND ECONOMIC PLANNING
Benue State Secretariat
PMB 102100
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YEAR 2026 SABER BERAP REPORT :
| present to you, a copy of the year 2026 SABER Business Enabling Reform Action
Plan (BERAP) report for approval.

2. Find attached, a copy of the report for your approval

3. Accept the assurances of my highest regards please.

A

Hon. Michael Oglegba
Hon. Commissioner

—————

All correspondence should be addressed to the Hon Commissioner in replying, please quote the reference number and the date of this letter
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Rev. Fr. Dr. Hyacinth lormem Alia
Executive Gov. of Benue State

This BERAP was developed in consultation with the Private Sector in the State.

Hon. Michael Oglegba
Head of the State EoDB Council
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IMPROVING HEALTH
CARE SERVICES IN
THE STATE

Reform 1

REFORM AREAS

IMPROVED LAND
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livelihood of SCALE INVESTMENT PROCESS
Farmers
Reform 2 Reform 3 Reform 4

Improve tax
policies

Reform 5

Official Use Only


https://v3.camscanner.com/user/download

BERAP ACTION PLAN

Reform 1: IMPROVING
HEALTH CARE SERVICES
IN THE STATE Reform
Objective Deliverables

Expected Impact
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Reform 2: Increase farm
output and improve livelihood

of Farmers
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Reform Objective
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To improve agricultural
productivity and
improve livelihood of
small holder farmers

' BERAP ACTION PLA

Deliverables

Provision of a
minimum of 360,000
bags of assorted
fertilizers to farmers
at subsidized rate by
the Benue State
government before 31*
December, 2026

Expected Impact
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Increase farmer
wellbeing and
agricultural
productivity in year
2026
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Reform 3: Increased
Sustainable Large-scale
Investment

Reform Objective Deliverables Expected Impact
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Improve investment .
promotion to encourage and Strengthen Technical 10% Economic growth
stimulate large scale Public Private Partnership .
sustainable investment (PPP) Coordination to Reducing poverty by
through public private facilitate investment 5%
Partnership ' particularly with the
Green Economic zone
Strengthen and expand
et investment promotion
; Services.
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Reform 4: Improved . o
Land Administration Reform Objective Deliverables Expected Impact
and Land Investment
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Improve transparency and Migration and 10% increase in creation
efficiency in land titles Consolidation of Land of capital for businesses
registration and Administration to GIS in the state
administration;

' 5% increase in land
Increased investment in '

generated revenue

land administration for
agricultural (and non-
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e 0 SELREL AT
oIS %
i o & .
'_, - DEC Z,Q:J ; Official Use Only
\

CamScanner


https://v3.camscanner.com/user/download

Reform 5: Improve tax policies
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Reform Objective Deliverables
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Eliminate issues of tax To produce a consolidated
demand notice that

leakages and double covering State and LG

taxation taxes before 31
December, 2026

Expected Impact
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To improve internally
generated revenue by a
minimum of 5% of year
2025 generation

Official Use Only

CamScanner


https://v3.camscanner.com/user/download

ATTENDANCE

BUSINESS ENABLING REFORM ACTION PLAN (BERAP) (2026 CYCLE)
DATE 12" December, 2025
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MINUTES OF THE BENUE STATE BUSINESS ENABLING REFORM
ACTION PLAN (BERAP) YEAR 2026 CYCLE HELD IN THE BENUE
STATE PLANNING COMMISSION HALL ON 12TH DECEMBER, 2025

ATTENDANCE:

The meeting was attended by 39 participants drawn from the Public and Private
Sector entities, Civil Societies, Development Partners and NGOs.

Opening prayer: The meeting commenced at 10:52am with the recitation of the
National Anthem followed by an opening prayer said by the Mrs Adulugba Anne,
Assistant Director Nigerian Export Promotion Council (NEPC).

Chairman’s Opening Remarks: The Honorable Commissioner for Industry,
Trade and Investment who Chaired the meeting welcomed participants to the
meeting and intimated them of the importance of the stakeholder engagement. He
stressed that for Benue State to grow her economy, proper attention needs to be
paid to the business environment. He added that the invited stakeholders were
carefully selected from both the public and private sectors based on their relevance
in possible contributions to reform ideas in the State. He encouraged them to
interact freely during the course of the meeting to draw up reform agenda for the
State.

GOOD WILL MESSAGES:

Good will messages were received from the Regional Manager of NEXIM Bank
and the MD, CEO of NOVUS Micro Finance Bank.

BUSINESS OF THE DAY

YEAR 2026 BUSINESS ENABLING REFORM ACTION PLAN (BERAP):
The SABER Focal Person introduced the BERAP to the participants. He assured
the participants that the town hall meeting will provide opportunity for the
Stakeholders to suggest policies, projects and programs that can add to the reform
agenda of the state to make the business environment more attractive to investors.
He stressed that whatever reform idea is being projected should have a clear reform
idea, a reform objective, reform deliverable and a measurable expected impact.
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The Focal Person further stressed that the report from the engagement will be
presented to an Ease of Doing Business Council to vet before presenting to the
State Executive Council for adoption and implementation. He added that over 70%
of the members of the Ease of Doing Business Council are members of the State
Executive Council hence, the reform agenda formulated during the course of the
meeting will surely feed into the developmental agenda of the State.

INTERACTIVE SESSION

a) The representative of Small and Medium Sized Enterprises Across Nigeria
(SMEDAN) lamented the hostile tax system towards Small and Medium
Scale businesses. He informed the meeting that both State and Local
Government tax collectors approach them for taxes on same or similar
taxable items. He suggested the idea of a consolidated Demand Notice to
curb the incidences of double taxation by the tax agents.

b) The representative of NEPC advised the government to supply fertilizers to
farmers at subsidized rate to boost agricultural output in the State and
improve livelihoods of small holder farmers. She further stressed the need
for government to equip farmers with post-harvest equipment to help
minimize wastages. The representative from the Ministry of Agriculture
assured her that the issue raised will be looked into before year 2026 farming
season.

c) The representative of the Bank of Industry advocated for a more simplified
land registry system. The Director Benue Geographic Information System
(BENGIS) assured him that efforts are being made to migrate all land
administration to GIS which will ensure faster time for C of O production
and a less cumbersome process.

d) The representative of the State Urban Development Board advocated for the
importance of data to the business environment. He lamented that some
investors go straight to the internal revenue service to make service
payments before informing the relevant MDAs in charge of the service to be
provided. He said such practice affects proper data collection and should be
discouraged.

e) The representative of NEXIM bank informed the meeting that NEXIM Bank
intends to make Four Billion Naira (N4B) available for distribution to
Cooperative societies at an interest rate of 9%. He stressed that the State
Government will however, need to stand as guarantor for the cooperative
societies. This is intended to encourage large scale investments in the State
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f) The representative of the Attorney General stressed the need to beef up
security to protect farmers in the rural areas.

g) The Director, Planning Research and Statistics, Ministry of Finance
advocated for a unified hospital management information system such that,
patients can register in one hospital and obtain a unique patient identification
number that will grant other hospitals in the state access to patient’s medical

history. This will allow them to visit other hospitals in the State for medical
checkup for faster services.

A.O.B

The representative of the Bank of Agriculture appreciated the organizers of the
meeting for the initiative, He said more engagements like this are needed to ensure
regular inclusions of critical stakeholders to decision making in the State.

CHAIRMAN'’S CLOSING REMARKS

The Chairman appreciated all participants for their contributions and assured them
that their inputs will feed into the developmental agenda of the State. He requested
for a group photograph from the participants before the meeting came to a close.

CLOSING PRAYER: The closing prayer was said by the MD, NOVUS Micro
Finance Bank at 1:10pm when the meeting came to a close.

Audu Ogidi
Focal Person,
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