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What is a Budget?

A budget shows what the government expects to collect as revenue, what grants it expects to receive, how much it expects to save or borrow, and what the government plans to spend on.
A budget is a document that contains details about how the government plans to spend our common wealth – the taxpayers’ money. Federal, state and local governments all have a budget document which is called an Appropriation Act.
In a democracy, every responsible citizen has the right to know how their common wealth is being expended in the delivery of public infrastructure and services.

What is a Citizens Budget?

A Citizens Budgets is a simpler, less technical version of a government’s budget specifically designed to present key information that is understandable by the general public. Citizens Budgets can vary widely in focus, content, and length and be presented in a number of ways, ranging from a simple brochure to a comprehensive

report. Citizens Budgets should also be accessible by the general public, including being published online on an official state website.

Why is a Citizens Budgets Important?

Every responsible citizen has the right to know how their common wealth is being expended in the delivery of public infrastructure and services. State governments must ensure that citizens have a good understanding of how the budget directly affects their lives.
Citizens budgets foster a greater understanding of how public funds are utilized, especially if the information presented is a more accessible format than standard government budgets.
Although they are not meant to replace more detailed budget documents, they are important for informing citizens and civil society and contributes to the effort of increasing government accountability on how it manages public money.
Total Budget Expenditure: This is the total amount of budget for the given year. It is the summation of both the
[image: ][image: ]
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Recurrent Expenditure and Capital Expenditure as approved by the State House of Assembly and assented to by the Executive Governor.
This is how the government plans to spend, on behalf of the citizens, according to the resources it manages. Government expenditure has two main categories: Recurrent and Capital Expenditure.
Revenue: Revenue is all the amount of money the government believes it will generate during the year from recurring taxes, levies and fees; put simply, this refers to money collected on behalf of citizens. States in Nigeria receive a share of revenues collected federally such as oil revenues, corporate income taxes, VAT and excise duties.
These are called statutory allocation, VAT and other statutory revenue in the budget are transferred to the states from the federation accounts. Revenues that state directly collect and retain for its own use

are called internally generated revenue (IGR); IGR includes personal income taxes, road taxes, property taxes etc.
Budget Deficit: This is generally the difference between what the government intend to spend on expenditures and the revenue generation capacity. A deficit occurs when the expenditure figure is higher than the revenue and grants figure. The total budget financing is the summation of all the financing the government intends to raise through borrowing/ loans (domestic and foreign), sales of government assets or other deficit financing items.
Grants:  A grant is one of the
Government’s sources of funds for
funding ideas and projects to provide
 public services, stimulate the economy, 
and benefit the general public. 
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Loans: Another source of funds for the government to finance the budget is a loan. Government borrows to finance its annual budget generally when revenues and grants are not enough to fund all the expenditures in the budget. Loans could be domestic and or foreign sources. Loans can be for a specific project or set of expenditures or could be used to finance the general budget expenditures.
Why does the Government borrow? When the government intends to spend more money than they expect to collect as revenue and receive in grants, the budget is in deficit.
When they intend to spend less than What they expect to collect in revenue and receive in grants, the budget is in surplus. A balanced budget is a budget where total revenues are equal to the total expenditures for the year.

When the budget has an expected deficit, the government will need to finance the budget deficit. It can do this through sales of government assets or through borrowing. Borrowing can be from banks, multilateral institutions, the federal government or from investors through the capital market
Recurrent Expenditure:		Refers to recurring payments: wages and salaries for civil servants; overhead costs (electricity bills, purchase of diesel); consolidated revenue account charges; transfers	(to		local government, for	example); interest payments on		existing loans; and other (subsidies, for
example).
Personnel Cost: include Salaries, allowance and other benefits that Government pays to its workers (civil servants).
Overhead Cost: These are any regular expenses which are not paid directly to a
[image: ][image: ]
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Civil servant or other government workers, including amounts billed directly to customers. Overheads must be paid for regularly. Examples are electricity bills, water bills, the buying diesel for generators, or the money spent on travelling during work, by civil servants.
C a p i t a l E x p e n d i t u r e: Capital Expenditure is money spent by government to acquire or build fixed capital assets, land or intangible assets. Capital Expenditure is how much is used for projects like the building of schools, hospitals, roads,	or buying security equipment. Capital Expenditure is sometimes called “Capex”
Sectoral Allocation: Expenditure is allocated to different ministries,

Departments and agencies (MDA). Each MDA will have an approved budget of recurrent and capital expenditure as part of the overall approved state government budget to run its daily activities as well as carry out projects associated with them respectively.
It is recommended that States include allocations for all MDAs in the template or at least the highest spending MDAs.
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        Total Domestic Grants
     20,493,911,109 






	Capital Grants  
    2,802,898,349 

Current Grants 
    17,718,512,760                                  17,718,512,760 
                               17,718,512,760 







	


		 Total Foreign Grant
17,769,678,138 


 




CAPITAL FOREIGN AID                15,515,571,600 

CURRENT FOREIGN GRANTS           2,004,106,538 



	






CAPITAL FOREIGN GRANTS           250,000,000 
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Administrative Sector	Economic
N104.9BN	Sector
N76.5BN









Social Sector
N113.3B

Law & Justice Sector
N18.4BN




	
		Human Capital Development, Food Security & Digital Economy	
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	Project 
	Line Ministry/Agency
	Location 
	Amount 

	FERTILIZER PROCUREMENT & DISTRIBUTION BY BENUE STATE GOVERNMENT
	Ministry of Agriculture & Food Security
	MAKURDI
	6,742,646,553

	PURCHASE OF 100NO. HILUX VAN @ 80M EACH,100NO PRADO JEEP @N100M EACH  
	Ministry of Finance
	MAKURDI
	5,701,483,900

	PURCHASE OF 200NO. HUMMER II BUSES @ N70M EACH
	Ministry of Finance
	MAKURDI
	4,201,483,900

	CONTRACT FINANCING-CONTRACTOR ARREARS
	Debt Management Office
	STATE WIDE
	3,839,957,597

	SURFACING AND CONSTRUCTION OF NEW TOWNSHIP ROADS & INTERCHANGE IN MAKURDI, GBOKO, OTUKPO, KATSINA ALA, VANDEIKYA, OJU, AND OTHERS.
	Ministry of Works, Housing and Urban Development
	STATE WIDE
	5,000,000,000

	CONSTRUCTION OF 16NO. ROAD PROJECTS IN MAKURDI TOWNSHIP (15.528KM)
	Ministry of Works, Housing and Urban Development
	MAKURDI
	4,422,115,651

	ACQUISITION OF LAND BY STATE GOVERNMENT, (LAND COMPENSATION) LAND FOR MAKURDI INTERNATIONAL AIRPORT (GBOKO ROAD), EXPORT PROMOTION ZONE (GBOKO ROAD), MAKURDI POWER PLANT (BEHIND INDUSTRIAL LAYOUT), IMMIGRATION QUARTERS ALONG MAKURD-LAFIA ROAD.  URBAN RENEWAL (BEHIND RICE MILLS, WURUKUM), 500 UNITS CIVIL SERVANT HOUSING ESTATE (GBOKO ROAD), IMPLEMENTATION OF SOME LAYOUTS MAKURDI AND OTHER IMPORTANT PROJECTS
	Ministry of Lands, Survey and Solid Minerals
	MAKURDI
	10,000,000,000

	PURCHASE OF MEDICAL EQUIPMENT, DRUGS AND OTHER MEDICAL CONSUMABLES (USAID, GLOBAL HEALTH FUND) FINAL PAYMENT
	Ministry of Health and Human Services
	STATE WIDE
	12,463,104,262

	CONSTRUCTION OF ORGANIC FERTILIZER PLANT
	Agricultural Development Company
	MAKURDI
	5,254,681,600

	PROCUREMENT OF MACHINERIES FOR FOOD BASKET BREWERY FACTORY PROJECT
	Benue Investment and Property Company Limited
	MAKURDI
	7,400,000,000
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[image: ][image: ][image: ]ROADS & INFRASTRUCTURE	HEALTH	LAW & JUSTICE
N 82,875,087,486.87	N32, 425,762,323.81	N16, 545,841,704.51

AGRICULTURE	FINANCE & PLANNING	PENSION & GRATUITY
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N39, 779,299,466.46	N26, 086,800,160.66	N19,116,268,356.01
[image: ][image: ][image: ]FINANCE & INVESTMENTS	YOUTH & SPORTS	EDUCATION
N34, 434,214,883.74	N4, 473,463,844.77	N59, 528,119,667.62

GOVERNANCE &GENERAL SECURITY


10,025,000,000.00

	  				     N52, 139,051,469.05
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Opening Address:                                                                       DG’s Speech:

ADDRESS BY THE DIRECTOR-GENERAL, BENUE STATE BUDGET AND ECONOMIC PLANNING COMMISSION, MAKURDI PROF. JEROME ANDOHOL ON THE OCCASION OF PUBLIC CONSULTATION AND CITIZENS’ ENGAGEMENT ON 23RD OCTOBER, 2025 AT THE CONFERENCE HALL, BENUE STATE BUDGET AND ECONOMIC PLANNING COMMISSION , MAKURDI-BENUE STATE.

Protocol;
It is with great pleasure and excitement that I welcome you all to this year’s Public Consultation and Citizens’ Engagement to elicit community needs from the representatives of Local Government Councils (LGCs), Community Based Organizations (CBOs) Civil Society Organizations (CSOs), Traditional Rurals and the vulnerable groups mainstream into the 2026 state government budget.
This is the third edition of this kind of engagement since the inception of the Administration of Rev. Fr. Dr. Hyacinth Iormem Alia. This town hall meeting has participants from various interest groups including the Traditional Leaders, Civil Society Organizations (CSOs), Community-Based Organizations (CBOs), Faith-Based Organizations-FBOs (Religious Leaders), Legislators, Policy Makers the Media, Youth Associations and Unions from both the formal and informal sectors. 
It's based on the principle that since citizens are the ultimate taxpayers and beneficiaries of public services, they should have a say in the budgetary choices that affect their communities. Today’s public consultation and citizens engagement provides stakeholders the opportunities to be informed, consult, collaborate and contribute meaningfully to development needs and priorities in their various communities. Therefore, today’s event climaxed the grand-finale of the citizens engagement and public consultation for eliciting inputs into the 2026 state government budget.
 I welcome you all and wish you a resourceful deliberations and inputs in 2026 Budget of our dear state. Thank You…
					22
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2025 Budget Target 	128.3bn
84.6bn
309.5bn

Personnel Cost	Overhead Cost	Capital Expenditure 	83658952218.272705	108843390506.283	357610646205.89398	2024 Actual 	73.9bn
50.4bn
205.2bn

Personnel Cost	Overhead Cost	Capital Expenditure 	36141622219.389999	72115598784.130997	133493008284.64999	
2025 Budget Target 	35.5bn
201.6bn
73.8bn
154.8bn

Internally Generated Revenue	Statutory Allocation	Value Added Tax	Other Statutory Revenue	35569068783.830002	201606229071.32501	73885099564.984406	154842047845.311	2024 Actual 	42.6bn
13.2bn
52.2bn
153.7bn

Internally Generated Revenue	Statutory Allocation	Value Added Tax	Other Statutory Revenue	13120472611.379999	13261631070.15	52258682686.150002	153763127675.48999	
Domestic Loans	228 BN


2025 Budget Target 	2024 Actual 	50000000000	
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