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1 Summary of Performance

1.A Introduction

This Budget Implementation Report for Benue State is prepared quarterly and issued within 30 days from
the end of each quarter.

This report includes the original approved budget and revised/final budget appropriations for the year 2026
against each organisational unit for each of the core economic classification of expenditures (Personnel,
Overheads, Capital, and Others); the actual expenditures for the quarter Q2, attributed to each
organisational unit, as well as the cumulative expenditures for year to date, and balances against each of
the revenue and expenditure appropriations.

Discuss any budget revisions in the quarter

This Q2 report is assessed against the 2026 Original / Revised / Final budget.

The core economic classifications, as per the National Chart of Accounts (NCOA) refer to:

 Revenue – Economic Account Type 1
 Personnel Expenditure – Economic Sub-Account Type 21
 Overheads Expenditure - Economic Account Class 2202
 Capital Expenditure - Economic Sub-Account Type 23 / 32
 Other Expenditures (covering Loans, Grants and Contributions, Subsidies, Debt Service and Transfer

Payments) - Economic Account Classes 2203-2209 as applicable

This report includes sections 4 and 5 detailed reports on Primary Healthcare and Basic Education
expenditures, respectively.

This Budget Implementation Report is produced by the Office of the Accountant General / Ministry of
Finance/ Benue State Budget and Economic Planning Commission and published on the Benue State
website.

1.B Revenue Performance
The Approved Benue State Budget for the 2026 fiscal year stands at ₦695,011,237,687.27, representing an
increase of ₦144,898,248,756.82 (20.85%) over the 2025 Final Budget figure of ₦550,112,988,930.45. The
2026 recurrent revenue projection amounts to ₦428,694,377,217.31, comprising Benue State’s Share of
FAAC at ₦347,978,964,768.18, Independent Revenue at ₦80,715,412,449.13, and Other Receipts—
including Aid & Grants of ₦38,263,589,246.89 and Capital Development Fund (CDF) Receipts of
₦228,053,271,223.08—totalling ₦266,316,860,469.96.
For the second quarter (Q2) of 2026, total revenue from all sources amounted to ₦232,564,688,836.21,
representing 33.5% of the total approved budget. This includes ₦129,070,826,810.55 (37.1%) from FAAC,
₦21,322,990,426.55 (26.4%) from Independent Revenue, and ₦38,418,092,238.88 (14.4%) from Other
Receipts.
Revenue performance in Q2 showed improvement but remained below expectations. The State
Government anticipates stronger revenue inflows in subsequent quarters as ongoing fiscal measures begin
to yield results.

1.C Recurrent Expenditure Performance
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The Approved Expenditure for the 2026 Benue State Budget stands at ₦695,011,237,687.27, comprising
₦313,098,874,683.32 for Recurrent Expenditure and ₦381,912,363,003.96 for Capital Expenditure. The
Recurrent Expenditure is further broken down into ₦134,446,665,137.34 for Personnel Costs and
₦178,652,209,545.97 for Other Recurrent Costs, which include Non- Debt Recurrent Expenditure and Debt
Service.

For the second quarter (Q2) of the 2026 budget year, the Benue State Budget Performance Report (BPR)
shows that total recurrent spending from all sources amounted to ₦117,760,494,235.62, representing
37.6% of the approved recurrent budget. Personnel Costs accounted for ₦68,900,252,007.87 (51.2%) of the
Personnel Budget, while Other Recurrent Costs totalled ₦48,860,242,227.75, achieving 27.3% of the
amount budgeted for that category.

The 37.6% recurrent expenditure performance in Q2—though below the 50% mid- year benchmark—
reflects the State’s consistent payment of salaries, pensions, and arrears of pension and gratuity. It also
captures the substantial debt servicing undertaken during the quarter under the leadership of His
Excellency, Rev. Fr. Dr. Hyacinth I. Alia.

1.D Capital Expenditure Performance
The Approved Capital Expenditure for the 2026 Benue State Budget stands at ₦381,912,363,003.96. In the
second quarter (Q2) of 2026, actual capital spending amounted to ₦48,754,652,911.26, representing a
12.8% performance rate against the approved capital budget for the period under review.

Although the 2026 Capital Budget was significantly increased to drive aggressive urban and, more
importantly, rural infrastructural development, implementation in the second quarter showed a notable
improvement. This upward shift indicates that capital project execution is beginning to gain momentum,
with expectations of stronger performance in subsequent quarters as ongoing projects progress.

1.E Conclusions
The Q2 Budget Performance Report (BPR) for the 2026 Approved Budget of Benue State indicates an
overall above- average performance, despite notable shortfalls in key revenue components. Total revenue
received stood at ₦232.56 billion (33.5%), compared to the projected ₦347.51 billion (50%) for the period.
The gap is largely due to the low drawdown from the Capital Development Fund (CDF)—only ₦228.05
billion (32.81%) of the revenue component—alongside weak Internally Generated Revenue (IGR) and
modest inflows of ₦38.42 billion (14.4%) from Aid and Grants. Some grants were received without prior
budget provisions, contributing to the variance.

On the expenditure side, recurrent spending performed above average, with ₦117.76 billion (37.6%)
recorded against the ₦156.55 billion (50%) half- year benchmark. Personnel costs showed strong
performance at ₦68.90 billion (51.2%), reflecting the administration’s commitment to timely salary
payments for civil servants and political office holders.

Other recurrent costs amounted to ₦48.86 billion (27.3%), also above average, supported by a high debt
service performance of ₦24.81 billion. Overhead costs, however, recorded the lowest performance at
₦22.88 billion (15.1%).

Capital expenditure showed a weak performance, with ₦48.75 billion (12.8%) implemented against the
₦190.96 billion (50%) benchmark. This outcome would likely have improved but for heavy rainfall, which
slowed ongoing infrastructural development efforts aimed at stimulating economic growth and improving
citizens’ quality of life.
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Regarding the closing balance, total revenue for Q2 was ₦188.81 billion (or ₦232.56 billion including the
opening balance), while total expenditure amounted to ₦165.83 billion. This resulted in a closing balance of
₦22.98 billion (or ₦66.05 billion when the opening balance is included).

Benue State did not report any income from bank interest, as neither the Office of the State
Accountant- General nor the Benue Investment and Property Company Limited recorded such inflows in
the State Cash Flow Report.

Instances of over- expenditure and budget deviations are being monitored. Some may require State- wide
budget amendments. Two MDAs—the Ministry of Works, Housing and Urban Development and the Bureau
of Special Projects & Infrastructure—had their budgets adjusted through virements approved by the House
of Assembly, already reflected in the Q1 BPR. Additional approvals from the SHoA are expected.

Finally, expenditure performance in the Primary Health Care (PHC) sector remains concerning, while the
Basic Education (BED) sector has shown improvement. The Benue State Budget and Economic Planning
Commission will advise the government on necessary corrective actions.
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1.F Summary Budget Implementation Graphs

Figure 1: Fiscal Performance Overview for Quarter
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Figure 2: Fiscal Performance Overview Year to Date
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1.G Summary Budget Implementation Report

Table 1: Budget Implementation Summary
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2 Budget Implementation Reports by NCOA Segments

2.A Revenue by Administrative Classification

Table 2: Total Revenue by Administrative Classification
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2.B Revenue by Economic Classification

Table 3: Total Revenue by Economic Classification
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2.C Expenditure by Administrative Classification

Table 4: Total Expenditure by Administrative Classification
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Table 5: Personnel Expenditure by Administrative Classification
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Table 6: Overhead Expenditure by Administrative Classification
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Table 7: Capital Expenditure by Administrative Classification



Budget Implementation Report - 2026 Quarter 2 Page | 27

Benue State Government



Budget Implementation Report - 2026 Quarter 2 Page | 28

Benue State Government



Budget Implementation Report - 2026 Quarter 2 Page | 29

Benue State Government

Table 8: Other Expenditure by Administrative Classification
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2.D Expenditure by Economic Classification

Table 9: Total Expenditure by Economic Classification
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2.E Expenditure by Functional Classification

Table 10: Total Expenditure by Functional Classification
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Table 11: Personnel Expenditure by Functional Classification
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Table 12: Overhead Expenditure by Functional Classification
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Table 13: Capital Expenditure by Functional Classification
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Table 14: Other Expenditure by Functional Classification
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2.F Expenditure by Programme Classification

Table 15: Total Expenditure by Programme Classification
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Table 16: Personnel Expenditure by Programme Classification
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Table 17: Overhead Expenditure by Programme Classification
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Table 18: Capital Expenditure by Programme Classification
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Table 19: Other Expenditure by Programme Classification
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3 Capital Expenditure Details

Table 20: Capital Expenditure by Project
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4 Primary Healthcare Budget Performance

4.A Overview
The approved Primary Health Care budget for the 2026 fiscal year is ₦2,721,532,878.23, comprising
₦217,418,015.66 from the Administration Sector and ₦2,504,114,862.57 from the Social Sector.
For the second quarter of 2026, a total of ₦466,331,585.53 was expended, representing 17.1% of the total
approved PHC budget. Specifically, the Social Sector accounted for the entire ₦466,331,585.53 expenditure,
translating to a 18.6% performance rate against its approved PHC budget, while the Administration Sector
recorded zero performance during the period under review.

Figure 3: Summary of Primary Health Care Budget Performance for Quarter and Year to Date
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4.B Budget Implementation Reports by NCOA Segment

Table 21: Primary Healthcare Expenditure by Administrative Classification

Table 22: Primary Healthcare Expenditure by Functional Classification

Table 23: Primary Healthcare Expenditure by Programme Classification
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Table 24: Primary Healthcare Expenditure by Economic Classification
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4.C Primary Healthcare Capital Expenditure by Project

Table 25: Primary Healthcare Capital Expenditure by Project
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5 Basic Education Budget Performance

5.A Overview
The approved Basic Education budget for the 2026 fiscal year is ₦70,973,691,680.41, comprising a
cumulative total of ₦7,109,285,168.92 from the Economic Sector and ₦63,864,406,511.49 from the Social
Sector.

In the second quarter of 2026, the Basic Education budget performance shows an expenditure of
₦29,609,243,909.27, representing 41.7% of the total approved Basic Education budget. Furthermore, while
the Social Sector expended ₦29,609,243,909.27, achieving 46.4% of its approved budget, the
Administration Sector recorded zero budget performance during the period under review.

A summary of the performance Year to Date (YTD) against the revised budget is provided below for the
main economic classifications of expenditure, and YTD against the programme segment (Objective level).

Figure 4: Summary of Basic Education Budget Performance Year to Date
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5.B Budget Implementation Reports by NCOA Segment

Table 26: Basic Education Expenditure by Administrative Classification

Table 27: Basic Education Expenditure by Functional Classification

Table 28: Basic Education Expenditure by Programme Classification
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Table 29: Basic Education Expenditure by Economic Classification
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5.C Basic Education Capital Expenditure by Project

Table 30: Basic Education Capital Expenditure by Project


